
The following project proposal was created by a community partner of the 
Upstate Institute to describe the way they would like to engage with a 
Colgate student this summer. The research project proposed will be a full-
time research project conducted by a Field School Fellow this summer. 
Below, the partner describes their organization and the research project, as 
well as a statement of benefit derived by the community for this project. The 
proposal also mentions logistical considerations and required skills for a 
student interested in doing this work. 
 
* Please note that we anticipate partnering this project with that of the 
Kinne Center, also described on our website. 
 

Friends	of	Rogers	Environmental	Education	Center,	Inc.	
	

Rogers	Environmental	Education	Center	
2721	State	HWY.	80,	PO	Box	932	
Sherburne,	NY	13460	
www.friendsofrogers.org	
	
OUR	MISSION		

To	provide	Central	New	Yorkers	with	outstanding	educational	opportunities	that	
excite,	inspire,	and	motivate	people	of	all	ages,	backgrounds,	and	abilities	to	enjoy,	
understand,	appreciate,	and	protect	our	natural	environment.	

	
OUR	VISION	

The	Rogers	Environmental	Education	Center	is	a	great	source	of	community	pride	
and	a	regular	destination	for	the	people	of	Central	New	York	who	seek	to	
experience	and	learn	about	our	natural	environment.	We	are	a	vital	educational	
resource	for	schools	and	families	and	a	welcoming	and	accessible	environment	for	
people	of	all	ages,	backgrounds,	and	abilities.	Our	events	and	activities	form	the	
core	of	a	community-wide	respect	for	and	understanding	of	the	natural	
environment	of	Central	New	York.	
	

Project	Description		
What	is	the	optimal	way	we	can	preserve	the	physical	and	digital	photographs	and	
images	associated	with	Rogers	Environmental	Education	Center?	How	can	we	best	
organize	these	image	files	so	they	are	easily	accessible	(and	searchable)	by	all	
stakeholders	of	Friends	of	Rogers?	How	can	we	improve	the	sharing	of	these	
materials	and	still	protect	them	from	every	day	wear-and-tear?		



As	a	small	grass-roots	non-profit,	many	of	our	documents	and	photographs	are	in	a	
variety	of	locations,	both	physically	and	electronically.	We	have	also	had	damage	to	
some	of	our	historical	newspaper	clippings.	Having	celebrated	our	50th	anniversary	
over	the	last	year,	it	has	become	apparent	that	we	really	need	an	improved	system	
for	cataloging	and	accessing	both	our	physical	and	electronic	materials.	We	
frequently	need	to	share	electronic	images,	but	they	are	currently	stored	in	the	
numerous	places.	We	also	do	not	have	a	logical	system	developed	to	search	these	
images	for	key	words	when	seeking	out	various	topics.	
It	is	important	that	we	create	a	better	system	for	keeping	and	retrieving	our	
physical	and	electronic	images.	As	we	develop	our	natural	history	collection	and	
create	more	high-quality	museum	exhibits,	it	is	essential	for	us	to	improve	upon	our	
collection	management	techniques.	It	would	be	extremely	beneficial	to	have	both	
digital	and	physical	archives	created	in	order	to	properly	preserve,	as	well	as	access,	
our	visual	materials.	Having	an	“archivist”	collect,	organize,	and	correctly	store	
materials	will	allow	us	to	more	easily	access	and	share	what	we	currently	have.	It	
will	also	ensure	that	we	have	the	knowledge	and	ability	to	preserve	important	
historical	pieces.		
	
Statement		
The	proposed	research	relates	directly	to	the	Upstate	region.	As	a	source	of	
community	pride	and	a	regional	eco-tourist	destination,	Rogers	Environmental	
Education	Center	is	a	vital	resource	for	schools	and	families,	and	a	welcoming	and	
accessible	environment	for	people	of	all	ages,	socio-economic	backgrounds,	race,	
religion,	gender,	and	abilities.	We	serve	visitors	from	Broome,	Chenango,	Cortland,	
Delaware,	Herkimer,	Madison,	Oneida,	Onondaga,	and	Otsego	counties.	In	2017,	
nearly	15,000	guests	passed	through	our	Visitor	Center	–	not	including	those	who	
hike	our	trails	on	a	regular	basis!	Field	Trips	reach	children	in	nearly	thirty	
communities,	including	Afton,	Bethlehem,	Brookfield,	Cazenovia,	Chittenango,	
Cincinnatus,	Cooperstown,	Earlville,	Fayetteville,	Gilbertsville,	Greene,	Hamilton,	
Marathon,	Manlius,	Morrisville,	Mt.	Markham,	Mt.	Upton,	Norwich,	Oneonta,	Oxford,	
Poland,	Sherburne,	Sherrill,	Sidney,	Stockbridge	Valley,	Utica,	Vernon,	&	Verona.	
Early	childhood	initiatives	bring	hundreds	of	pre-schoolers	and	caregivers	to	Rogers	
Center	every	week.	Our	free	annual	community	festivals	are	seeing	record	
attendance.	Day	camp	programs	during	school	vacations	host	hundreds	of	children	
for	hands-on	environmental	education	and	socialization.	Our	programs	form	the	
core	of	a	community-wide	respect	for	and	understanding	of	the	natural	
environment	of	Central	New	York.	Augmented	by	over	100	volunteers	who	provide	
a	variety	of	services,	approximately	40%	of	our	initiatives	are	free	of	charge.	To	
achieve	our	mission,	we	rely	on	the	generosity	of	private	businesses,	foundations,	
and	individuals	to	sustain	operations	at	Rogers	Center.	As	a	grassroots	non-profit,	



similar	in	many	ways	to	other	Upstate	organizations,	Friends	of	Rogers	needs	
systems	in	place	of	managing	essential	documents	and	images.	By	having	this	
project	undertaken	by	a	Field	School	Fellow,	Friends	of	Rogers	will	have	a	more	
reliable	source	of	images	for	which	to	conduct	business,	specifically	regarding	
exhibit	development	and	marketing.	Our	organization	will	be	able	to	utilize	the	
results	of	this	project	to	significantly	build	capacity	and	advance	our	mission.	
	
Logistical	considerations		
We	envision	having	a	student	work	part-time	on	this	project	primarily	at	Rogers	
Center	in	Sherburne,	NY.	(It	is	recommended	that	the	Field	School	Fellow	plan	to	use	
either	a	Colgate-issued	laptop	or	their	own	personal	device,	given	the	limited	
technology	resources	available	with	our	organization.	Unlimited	free	Wi-Fi	usage	
would	be	provided.)	External	resources	that	would	be	helpful	for	this	project	
include	organizations	such	as	the	Association	of	Nature	Center	Administrators	
(ANCA),	the	Museum	Association	of	New	York,	the	Sherburne	Historical	Park	Society	
and	Museum,	and	the	Chenango	County	Historical	Society.	While	we	prefer	to	utilize	
management	software	we	already	own,	we	understand	that	best-practices	may	
suggest	that	we	consider	other	options	as	well.	The	Field	School	Fellow	will	be	
jointly	supervised	by	our	Senior	Educator	and	our	Development	staff	member.	
	
Training	&	Skills		
The	Field	School	Fellow	should	possess:	above-average	organizational	skills,	an	
interest	in	non-profits	and/or	museums,	and	solid	oral	and	written	communication	
skills.	The	ability	to	juggle	multiple	tasks	and	operate	standard	office	equipment	
(scanner,	photocopier,	etc.)	is	necessary.	The	Field	School	Fellow	should	be	detail-
oriented	as	well	as	skilled	in	a	variety	of	computer	applications	(i.e.	Microsoft	Office,	
Google,	etc.).	The	Field	School	Fellow	will	gain	archival	and	curatorial	experience,	as	
well	as	individualized,	routine	coaching,	and	guidance.	Beyond	the	transferrable	
applied	learning	skills	that	the	Field	School	Fellow	will	develop,	a	highly-organized	
and	motivated	individual	has	the	opportunity	to	leave	a	lasting	impact	on	a	beloved	
Upstate	community	landmark.		
	
Along	with	this	proposal	are	electronic	snapshots	of	our	2018	Newsletter	
Supplement	which	highlights	the	work	that	Friends	of	Rogers	does	in	the	
community.	
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