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COLGATE UNIVERSITY OVERVIEW

Colgate is a distinctive, leading American university known for its intellectual rigor, world-class
professors, campus of stunning beauty, and alumni famously loyal to their alma mater.

Founded in 1819, Colgate enrolls 3,002 students, of which 46% are male, 54% are female, 23% are
domestic students of color, 10% are first-generation college students, and 16% are international
students and dual citizens. The University’s mission is to provide a demanding, expansive education
to this select group of diverse, talented, intellectually sophisticated students — capable of challenging
themselves, their peers, and their teachers — for the purpose of developing wise, thoughtful, critical
thinkers and perceptive leaders.

Colgate is committed to the belief that learning takes place in many settings. Learning must serve

life, and the opportunity to live together in a variety of settings encourages interpersonal exploration,
expands mutual understanding, and supports a broadened perspective within a caring, humane
community. Colgate’s residential liberal arts college—approach to education brings together living

and learning. It provides a setting in which students gain maturity by taking responsibility for their
actions and by coming to understand the impact of those actions upon others in an environment that is
neither permissive nor authoritarian, but conducive to purposeful engagement.
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Colgate’s present success and vision for a bright future
are rooted in a rich, 200-year history. Entering its
third century and following an extensive strategic
planning process Colgate now seeks to achieve the
highest fulfillment of its mission and to establish

the University more firmly as one of a small handful
of truly outstanding colleges and universities in the
nation and the world. The plans to reach this end

are contained in the University’s Third-Century Plan,
which has been endorsed by the trustees, faculty, and
the alumni bodies.

Colgate’s major and minor programs of study are

divided among 40 departments and programs housed within four academic divisions: Arts and
Humanities, Natural Sciences and Mathematics, Social Sciences, and University Studies. With 337
full-time members, of whom 96% have a PhD or the highest degree in their respective disciplines,
the Colgate faculty is committed both to scholarship and to transformative teaching in the classroom,
the laboratory, the studio, and the library — to transmitting, transforming, and extending knowledge
through a demanding, imaginative curriculum. Colgate maintains an ideal size that allows students to
work closely with the faculty; this is neither a giant research university nor a tiny liberal arts college.
The dialogue between faculty and students provides exciting opportunities for independent work.

Located in Hamilton, New York, the 600-acre Colgate campus is composed of more than 125 buildings,
constructed between 1827 to 2019. The University is known for the beauty of its campus, thanks to

careful preservation of its architecture and stewardship of its grounds.

Colgate employs a highly capable, committed, and diverse staff of approximately 650.

DIVERSITY, EQUITY, AND INCLUSION AT COLGATE UNIVERSITY

Colgate is a diverse community that welcomes an array of perspectives, experiences, and backgrounds.
Yet, to fulfill the vision for its third century, this diversity must be supported by efforts to foster equity
and inclusion, encouraging students to respond to difference with openness and sensitivity — the
first steps toward effective leadership in an interconnected world. This commitment is captured in
the University’s Third-Century Plan for Diversity, Inclusion, and Equity (the DEI Plan), endorsed by the
trustees and faculty in 2019.

While diversity, equity, and inclusion are foundational elements underlying Colgate’s Third-Century

Plan, there are areas that require special attention to ensure the overall success of the DEI Plan. These
foundational elements include:
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Foundational DEI Structure - Initiatives include enhanced DEI staffing, annual reporting, equity-
focused analysis of all University policies.

Equity in the Student Experience - Initiatives include subsidized disability testing for students with
financial need, regular training for key University offices supporting students, formal relationships
with community-based organizations helping bring diverse students to campus, and work to expand
options for social hosting — long a source of systemic
disparity between campus organizations.

Diversification of Faculty and Staff — Initiatives
include significant oversight of staff searches, required
training for staff search committee members, and
pipeline-development initiatives to build a foundation
for more diverse candidate pools. These efforts are well
underway in many faculty search processes, serving as
a model and inspiration for further action.

Retention and Development of Diverse Faculty and
Staff - Initiatives include implementation of family-
friendly job policies; reduction in reliance on long-
term non-benefited staff; exploration of faculty cluster
hires and partnerships with organizations such as the National Center for Faculty Development and
Diversity and the Consortium for Faculty Diversity to help diversify the faculty; and development of
career pathway programs to proactively support staff from underrepresented groups to develop a career
at Colgate.

Campus Culture - Initiatives include regular assessment of climate, a bias-incident log, expanded
support for facilitating dialogue across difference, accessibility of website, continued development of
gender-inclusive restrooms, and enhanced support for Mosaic, the alumni relations program aimed at
alumni of color.

DEI Responsiveness — Initiatives include comprehensive review and revision of non-discrimination
and anti-harassment policies completed in August 2020, implementation of rapid-response structure
for bias incidents, and development of concrete avenues of access for student affinity groups to
converse with University leadership.

The DEI Plan seeks to guide the creation of a structure designed to persist. The structure will be public
and transparent; assertive in communicating both successes and failures; and insistently part of the
regular work of the campus, the rhythms of the school year, and the experience of all members of the
campus community. This structure must have built-in accountabilities, concrete goals, and a timeline
that extends into the future, and always with a multiyear view of the work ahead.
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Although progress has been made in integrating Colgate’s DEI Plan with the University’s Third-
Century Plan, this work is ongoing and there is an opportunity to envision the next phase of the plan.
In some cases, certain aspects of the DEI Plan might need to be modified or revisited.

To learn more about Colgate’s DEI Plan visit https://www.colgate.edu/about/third-century-plan/plan-
diversity-equity-and-inclusion.

To learn more about Colgate’s Third-Century Plan visit https://www.colgate.edu/about/third-century-
plan.

CANDIDATE PROFILE

A member of the President’s Cabinet, reporting to President Brian W. Casey, the Vice President and
Chief Diversity Officer (CDO) is a core member of the senior leadership team, providing leadership,
oversight, and strategic vision for policies and initiatives to promote an inclusive and equitable
learning and working environment for students, faculty, and staff. The CDO will oversee the Office of
Equity and Diversity, which currently guides hiring practices, Title IX cases, ADA concerns, affirmative
action/equal opportunity, and the University’s non-discrimination and anti-harassment processes.
There are currently four direct reports.

The CDO will ensure that the strategic planning and
vision for inclusion at Colgate is well integrated into
overall institutional planning and will bring visibility
and organizational focus to campuswide DEI efforts.

The CDO functions as an integrator and connector,
collaborating with staff, faculty, and academic
leadership to enhance diversity, equity, and inclusion
within and across the institution.

While Colgate has made progress in areas such

as student recruitment and student support, the
University acknowledges its ongoing challenge of
creating an inclusive campus environment in which
diverse faculty, staff, and students feel welcome, supported, and successful. There is tremendous
enthusiasm and receptivity for bringing in a leader who can help all parts of the University address
these important issues, but also recognition that change always brings a level of discomfort. The
Vice President and Chief Diversity Officer will be a leader and partner with the rest of the campus
community for the creation and sustenance of a diverse and inclusive campus.

Chief Diversity Officer | Prepared by Euris E. Belle 6


https://www.colgate.edu/about/third-century-plan/plan-diversity-equity-and-inclusion
https://www.colgate.edu/about/third-century-plan/plan-diversity-equity-and-inclusion
https://www.colgate.edu/about/third-century-plan
https://www.colgate.edu/about/third-century-plan

COLGATE UNIVERSITY V A DIVERSIFIED
vy GROUP

Colgate’s aspirations for a diverse, inclusive, and equitable community require a CDO who can bring
together broad-based coalitions and alliances with the aim of making the University’s intellectual
environment, community, and student experiences richer, more robust, and more inclusive; who
can identify gaps in access, equity, and support across the institution and work collaboratively with
University leaders to address them; and who can work with others to make diversity, equity, and
inclusion a shared responsibility.

The CDO will also serve as a visible participant in Colgate’s rigorous academic culture, one that
demands inquiry and debate. In such a way, the CDO will also serve as a champion of Colgate’s faculty-
endorsed commitment to academic freedom and freedom of speech as detailed in the university’s
statement on these matters.

Colgate features a rich legacy, committed alumni base, long
institutional history, and distinctive culture. The successful CDO
will understand that these characteristics are both strengths

and challenges, assets and liabilities. The CDO will develop

an understanding of Colgate’s institutional pillars and work

in that context — deploying sensitivity, diplomacy and tact

— to overcome the hesitancy to question tradition and retire
unsustainable practices.

Primary Responsibilities

- Lead efforts to improve and continually assess the climate
at Colgate in line with the University’s DEI Plan. Provide
leadership and/or partnership at all levels of the University
to promote and evaluate progress and impact of efforts to be
an inclusive and welcoming environment.

- Lead institutionwide efforts to promote diversity, equity,
and inclusion. Serve as a champion of Colgate’s equity
and inclusion vision. Promote and market the University’s
strategy and programs to the external community.

- Provide advice, counsel, and reports to the President, the
Cabinet, and key campus communities on issues of equity
and inclusion.

- Engage with the key committees of faculty governance to
partner with the faculty in shaping their contributions to
curriculum, faculty retention, hiring, and promotion.
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Oversee the Office of Equity and Diversity, with dotted-line relationships with key DEI
practitioners in the divisions, whose efforts will be supported and coordinated by the Office of
Equity and Diversity.

Produce an annual status report on the DEI Plan, providing comprehensive information about both
the successes and failures of the prior year and a look forward to the next year’s work. Work with
the senior leadership team to set annual goals and measurable objectives that support the mission
and objectives of equity and inclusion.

Identify opportunities for necessary strategic investments, develop plans and a budget for such
investments, and partner with the advancement division to identify fundraising opportunities.

Oversee development of an equity-focused policy analysis of all Colgate policies to determine areas
that need to be addressed and future policy development where there are gaps. Provide information
and analyses on the fiscal and administrative implications of proposed policies and ensure that
diversity-related issues are considered in all major budgetary, administrative, and governance
decisions.

Maintain awareness of prevailing best
practices in equity and inclusiveness
in higher education with the objective
of placing Colgate ahead of this curve.
Develop and promote University
initiatives based on this information.

Represent Colgate’s diversity initiatives to
external audiences and actively engage
and help strengthen linkages with the
Village of Hamilton.

At least seven years of leadership
experience including a strong record
of accomplishment in developing,
implementing, and championing strategic diversity and inclusion initiatives, preferably in a higher
education setting.

A terminal degree is preferred, but not required.
Understanding of and ability to navigate within a private liberal arts university.

Demonstrated leadership ability with a proven record of success in working with all levels of’
leadership. Team-oriented/collaborative leadership style; the ability to make connections and build
partnerships.
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- Outstanding written and verbal
communication skills with
the ability to communicate
persuasively and effectively to
convey complex information to
a wide array of audiences.

- Proficiency at navigating a
university’s political landscape
with the ability to respond to
politically charged or sensitive
situations with tact and
diplomacy. Strives to propose
win-win solutions to difficult
problems that build consensus
and reconcile competing
interests.

- Ability to engage with students,
faculty, staff, administrators, and other community stakeholders, and be committed to working
collaboratively with other senior colleagues to craft a common vision and direction.

- Sophisticated relational abilities and influencing skills, strong emotional intelligence, and
experience working across a wide range of constituencies with a high degree of diplomacy (e.g.,
students, faculty, administrative colleagues, parents, community residents, alumni, etc.).

- A record of progressive leadership with a keen sense of diversity, equity, and inclusion.
Demonstrated ability to apply best practices of diversity, inclusion and equity.

> Demonstrated track record exercising leadership, in partnership with others, in building diversity
and inclusion teams, initiatives, and programs.

- A track record of building bridges and partnerships and credibility with a diverse set of faculty,
students and staff.

< Sensitivity to and understanding of individuals from diverse backgrounds.
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SEARCH TEAM

Diversified Search has been retained by Colgate University to assist in this search process.
Applications, nominations, and further inquiries should be directed to ColgateCDO@divsearch.com.
For best consideration, materials should be received by May 31.

Euris E. Belle Angela Motte

Managing Director Research Associate
404-942-6307 Office 954-254-1577 Cell
404-983-3009 Cell Angela.Motte@divsearch.com

Euris.Belle@divsearch.com

Holly Bowers Jayne Traurig

Vice President and Senior Associate Executive Assistant
215-656-3555 Office 404-942-6306 Office
484-332-6768 Cell 404-358-5054 Cell
Holly.Bowers@divsearch.com Jayne. Traurig@divsearch.com

It is the policy of Colgate University not to discriminate against any employee or applicant for
employment on the basis of their race, color, creed, religion, age, sex, pregnancy, national origin,
marital status, disability, protected Veterans status, sexual orientation, gender identity or expression,
genetic information, being or having been victims of domestic violence or stalking, familial status, or
any other categories covered by law. Colgate is an Equal Opportunity/Affirmative Action employer.
Candidates from historically underrepresented groups, women, persons with disabilities, and protected
veterans are encouraged to apply.
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